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1. Meeting Opened

· It was determined that a quorum was present.

· Meeting declared open at 10:01 am.

· Doug Burbidge gave a brief overview of the standing rules and speaking order.

2. Apologies

· Ruth Turner

3. Consideration of Minutes of the previous AGM

· Rachel Turner moved that

“The minutes of the previous AGM 24/04/2011 be accepted as a true and accurate record of the meeting.” 

· Seconded by Kitty Hemsley.

· Motion carried. 

4. Matters Arising from the previous AGM

· See reports section.

· A process for accepting board members that meets the requirement of seeing if people have convictions or bankruptcy in their history. 

5. Reports

5.1 Chairman

· Doug Burbidge thanked all the board for their efforts through the last 12 months. He would like to thank the Swancon committees, past present and future. It has been a quiet year, and a lot of the WASFF processes that needed to happen have happened. 

5.2 Treasurer

· Elaine Kemp has the financial reports. 

· 2011 report – is a 2 year report, 2010, 2011 and a little of 2009. It’s a reasonably good capture of the activity. Convention loss of ($4,175.97) 

· PRK asked if this included everything and Elaine confirmed she was confident that it’s true enough, and the loss is lower than expected. 

· Catherine (not sure who?) asked why the con may have lost money. We briefly discussed but without a committee present we are uncomfortable to discuss this further.  

· 2011 report – 2 year figure for 2011, trading loss of $20,667 

· Better than expected loss again. We knew there was a chance we could lose the money, and WASFF accepted the potential loss before the convention. 

· Sue Ackerman suggested WASFF could have tried to explore further ways to minimise the deficit since we knew in advance. Elaine and Doug explained that we were directed by the membership to try and change the model of the convention, and this was the first investment. We had a bigger, more expensive hotel as part of the process.

· 2011 went through 2 treasurers and finished with none. There were also committee issues. Elaine is aware she perhaps should have taken stronger measures and assumed some of the traditional duties of the Concom treasurer. 

· The numbers all add up, but they just weren’t labelled correctly. 

· DC asked we never use the term Hucksters in any form in the future as it is both insulting and derogatory. Ever one agreed, and Elaine pointed out the spread sheets the bookkeeper needed to use already had this word and later documents do not. 

· PRK asked if WASFF paid the insurance, and yes, WASFF paid the insurance for 2010 and 2011, and EK expects to pay it again  in 2012

· 2012 report – one year report. Bookkeeper is very happy with the electronic bookkeeping. Our standard has improved the accuracy of our books. No longer getting random things she can’t pin down. More PayPal transactions is adding complexity to our banking, but she has added an extra cashbook to the system to cope with the massive amounts of PayPal transactions that we are going through. 

· PRK has rough figures but will discuss further during their own report. 

· Villiancon by John Parker ran a small loss of $655.62.

· General account for WASFF ran at a loss as we paid the insurance, and we paid for legal advice as well, and also a marketing consultant.

· Statement of financial position – end of calendar year – Suncorp WASFF account contains $5,474.84.

· WASFF provided the cash float.

· $225.86 in the Swancon 2010 account

· $9,017.05 in the Swancon 2011 account

· $14,717.75. in total across the Swancon 2010, Swancon 2011 and Suncorp WASFF accounts.

· One more bill of $3,000 due for the insurance yet to be paid. 

· EK would like to talk as an organization about what we need to do next. She can outline as a treasurer what she thinks we need to do. 

· Chris Creagh asked why we’re in this issue, and Elaine explained how WASFF and Swancon are trying to expand, and this has required capital investment.  

· PRK said  that using back of envelope figures, we will need to cover another $10,000 for 2011. 

· RW points out it’s not just the hotel, it’s also that memberships haven’t grown as much as hoped. Alisa and Amanda pointed out that grants are crucial, and the lack of grants for their committee caused a $10,000 shortfall.

· PRK – 2009 the hotel bill was $25,000, 2010 the Hyatt was $55,000 and 2011 at the Pan Pacific it’s $54,000. We returned a $20K loss, and then a $10k loss. We obviously can’t sustain this but we are growing. 

· AR also pointed out we made the original decisions to take the risk to increase the potential for growth. AK also reminded everyone that we need to be on track, and we have a solid 3 – 5 year plan and we shouldn’t get nervous about it but by the same token we also need to be aware of the risks, and that promoting Swancon is everyone’s job. 

· CC pointed out that there’s no more money to risk, so how can we take on more risk when we don’t have the money. RW pointed out there were other decisions that made last year what it was, and you either get the members to pay or else you start to cut back.  

· TE pointed out that we’re running a four day con next year rather than a full 5. 

· RT volunteered last year at Supernova, and she felt like someone had taken Swancon and compressed it, and so she is suggesting we find ways to compress the experience.. 

· DC – in general our problem is we did the easy side, which he sees as ‘spend more money’ but we didn’t do the hard side, which was to ‘bring in more people.’ The gold coin day was not in the plan but a wonderful gift from Lottery West.  Last year we did marketing and did a better job of it but we still didn’t see the numbers we hoped. 

· AR pointed out that the marketing expert did tell us that we won’t get 100 new people in a single year. 

· DC points out that we have got very used to Swancon being on Easter and that this is actually a luxury, and perhaps we should drop back to 3 - 4 days. It may not be the financial boon we’d like, but it could help. 

· Elizabeth Trump – not one person in the last year has come to Westlodge. 

· Kevin McCaw – personal comment, usually he would buy memberships for his entire family, sometimes as many as ten memberships. However he has lost his job and been out of work for 2 years, and he no longer has the resources for it. The GFC has affected our memberships. 

· EK agrees this is a sign of the general financial downturn. 

· PRK – his recommendation from a treasury respective is we look into a hotel where we can expand our booking on an as-needed basis and will be happy to accept payment after the convention. We all agree that after the gold coin day, it is crucial we have ready access to large extra areas. 

· DB – suggests we stay in a physically big venue but cut down the length and compress the hotel. Rachel suggested that if plan A fails, then we move to Plan B, which may be a smaller venue. 

· DB – the meeting has now let us know the general ideas and should we make a motion 

· Kevin – says the hotel costs will affect attendance. Terri Sellen pointed out that we need to be able to grow in size, and the only hotels that can do the sort of things we need are the 4 & 5 star hotels. 

· RW – In terms of going forward, this has been very useful but having plans A and B isn’t going to work, we need some discussion and direction. We need some machinations and etc to move forward. 

· TE suggested maybe we should just consider holding off the expansion into a larger hotel, but people pointed out that there’s a lot of things we would have lost over the last three years

· Kevin’s point he was trying to say was to aim for hotels that have cheaper rooms. And that he is unable to support that just got tacked on. Chris Creagh has mentioned that we tend to look for hotels to have cheaper ones nearby. 

· DC –We are very likely facing a situation of running in a hotel where we fit OR we go to hotel that is going to send us bankrupt. 

· DC – aim for a convention budget that makes money using the previous year’s numbers. 

· Peter Lyons – using existing numbers, though we may have to cut the numbers down if we have to go back to the All Seasons. 

· CC – asked if we stayed here, could we stay here again? EK said that we unable to cover the deposit for the hotel. PRK disagreed, it’s the second deposit that we have problems with. EK pointed out that TE’s con doesn’t even have the seed money as we just don’t have the cash yet. 

5.3 Administrator

· SLP thanked the Board for their support and the community for their understanding when names were accidentally misspelled.

· Sue Ackerman  moved that

“These three reports be accepted.” 

· Seconded by Rachel Turner.

· Motion carried.

6. Convention Steering Committee Discussion

· RW has a brief report, as most of the issues have already been discussed. The CSC consisted of Alisa Krasnostein as 2011 representative, Kitty Helmsley as 2012 representative, Tom Eitelhuber as 2013 representative and Board members PRK, RW and AR. 

· Matters referred from the board – book keepers responsibilities which have been resolved with the last lot of treasury information coming through 

· The Swancon bidding process being under review. It’s a long term project 

· Membership database – 2013 have taken that on in order to have contact with the members for the marketing. 

· Ticketing system – 2012 got a online ticketing system working and it is working very well. Now for ongoing coordinating etc.

· 2010 and 2011 deficit was also an ongoing project and there is much more discussion to come on that. Lack of finalised accounts held this up.

· Bidding guidelines have been implemented over the last year. 

· For each convention the financial subcommittees have to provide reports and make suggestions for improvement. It’s been done but could be more in depth. 

· 2012 – the LotteryWest grant has been very useful to enable the gold coin day. 600 odd new people through the day. With hindsight needed to work more closely with CSC.

· 2013 -  have secured their guests

· More generally, the CSC has looked back at the last couple of years and the general view was that a closer working relationship was more desirable, and structures and subcommittees put in place to hopefully achieve that. 

· 2011 – AR – comments on the CSC – most of what we need to cover in the report is already covered. Costs, membership, people failing to apply for grants which caused a budget deficit. 420 members. 

· 2012 – Kitty – Rough treasury figures. We raised $5,000 in fundraising through movies etc, memberships – 210, 40 Saturdays, 20 masquerade members, Friday 600 plus was very successful. Approximately 64 members short of their break even point. Looking at a $10,000 loss. Guests have been wonderful, everyone has commented on how friendly and approachable the guests are. The venue is wonderful. Kitty understands if we can’t come back but we really like the venue, the accessibility has been excellent, and the kids room has been a great success. 

· PRK wanted to add that the switch to Suncorp for banking has been incredibly useful particularly for the online banking, and the immediacy of the purchasing and payments. 

· PRK – we seriously under catered for the gold coin day, they were expecting 200 but prepared 300 bags, and they had 600 people. Conversion rate is about 5%, so we had an additional 30 odd day members, and another ten or so today. This could be a lot better. In future a flyer telling them what else we’re doing, opening hours for the following days might be useful. Grants were awesome and he recommends we work on a more wide variety of grants. Marketing needs to be done early and consistently.  

· CC asked if there was a good hand over system in place, and KH mentioned she is planning to help out with the next year’s convention as well as the CSC is there to ensure proper hand over. 

· 2013 – TE is launching today at 5:30pm, we have great guests they are excited about and they have already had some progress with securing sponsoring. Plus two of their guests and sponsoring is already lined up and they hope to get a third one. No venue yet due to the discussions, and financial state as previously minuted. They have an approved budget and thanks to the CSC as it really helped for them to go over the budget so tightly. Things feel like they are on track and going well. 

· Generally arising from the CSC, the strategic subcommittees have reports too. We have gone from a very insular system to a broader encompassing committee system, and he thinks we have another year or two before things are flowing smoothly. He suggests we make better use of the subcommittees we have and encourage people to use the facilities we have available to us. Out of discussions with 2013 came the need to make some strategic plans and procedures manuals, outlines of responsibilities, time lines, and more. 

· Finances are covered previously. Other thing is the subcommittes are starting to work well. Finance did not get up and running as the books have only just been sorted out and the finance stuff needs to start working. We have also come across we should have a professional relationships subcommittee and overall the new system is working very well. 

· Cash projection needs to be done to avoid cash short fall.

· Need very close monitoring of finances.

· Need to increase membership numbers.

· CSC needs to develop financial management plan.

· Strategic Planning – about to be sent to board.

· Marketing consultant engaged, Marketing plan to be developed.

· Venue, Programming, Marketing subcommittees worked OK.

· Professional Relationships subcommittee to be developed.

· CC asked how we are communicating, is there a database or wiki or what? How are we planning to retain info from the concoms that move on? RW mentioned new procedures manuals, duties lists, and timelines. 2013 is going through a process of documenting what they are doing, and this will be a starting point. RW also points out we need champions to pull all the information together and make it into a useful format. 

· DC – While he supports the idea of a CSC, he doesn’t like the current structure. He believes it hasn’t been very effective in its goals. He believes it is insular in it talks to the board and the convention committees and he thinks this slows down the communication that could happen. He suggests some sort of formal review, as it has now had a few years to get into place. He says we have a 5 year plan that seems out of reach right now, and a financial disaster on our hands.  RW said yes but not this year. At least one more year is needed to get fully into our stride. Having said that, the general view is that this is working really well. DC has heard negative things and every one is quite surprised. RW says that by and large everyone has good intentions, and we are volunteers, and that is the fundamental problem with this organization. We do what we can with the time we have and what gets done gets done as best it can. DC says that conversely we owe it to our volunteers to review the systems so we don’t waste their time. 

· KM points the system is not actually fully implemented, so there’s no point to review it before it’s finished. CC says the review is being asked for too soon. Yes to a review, but more time suggested. 

· Chris Creagh  moved that

“These four reports be accepted”.
· Seconded by Emilly McLeay

· Motion carried.

7. Appointment of Auditor

· The bookkeeper said we could audit in 2012 and Villiancon was ready for audit but the 2011 books were not intact and not auditable. The 2011 books don’t meet minimum accounting standards but do balance. EK and DB mention that this would also cost up to several thousand dollars. 

· An audit would show nothing. DB is confident we would only get information EK had already told us. 

· Now we are using the book keeper to manage our accounts, the need for an audit is low as it’s an ongoing part of the system. If the bookkeeper sees any problems, they will it to the WASFF Board. 

· Kevin McCaw pointed out that we may be losing money but not actually from fraud. EK and DB happy that the bookkeeper understands where the money has gone. 

· Rachel Turner suggests we revisit the issue next year. 

8. Appointment of Returning Officer

· Returning officer is not required as we have 3 nominations for three standing positions. 

9. Election of Organising Committee of the Western Australian Regional Science Fiction Convention (Swancon 39 – 2014)

· Doug Burbidge announced that a single bid had been received.

· Conjuration 17 – 21 April 2014, Chris Coman, Elaine Kemp, Yoli Laurence, John Green, Jason Watson, Theme – Magic, Fantasy, Dragons and Alternate worlds, things that got us here. 

· Type stuff here – who has nominated and general notes of nomination 

· Chris Coman wants to run something that spoke to his passions about fantasy and magic. He also is aware where WASFF and Swancon are balanced currently in terms of finances and policy. He also hopes to turn a nice profit for Swancon. He hopes to bring his financial expertise to the Concom. He has ten or 11 people on the committee already, CC asked how he is hoping to make money – he thinks targeting English teachers and student is a handy market of people. Plus they have parents which could be a large potential market. Possible high school memberships. Lower the entry level for high school students and to maximize flow on effects from the gold coin donation days. 

· PRK – 2 questions – grants is obviously crucial, who is their grants committee? At present no dedicated committee. Chris Coman was thinking perhaps it should be a subcommittee at the CSC level. This would provide continuity and long term relationships with grant people. Perhaps the finance subcommittee could handle the grants. He sees the CSC as being in the position to do that role. Also looking at building a bank of previously written grants for reference. 

· Dave Cake – bidding for Natcon? Yes. 

· Kitty Helmsley – marketing and promotions plans? He certainly planning to work with the marketing subcommittee and he supports the branding idea, and wants to encourage and develop that. Promotions – internet ads, such as Google and FB ads, explore that further, or going out to English teachers, schools, or even the teachers conventions we could have access to. Maths teachers, English teachers, science teachers. Unpaid television coverage. Radio interviews particularly in the few weeks before Swancon.

· PRK – person or team responsible for marketing? Not a specific person recruited just yet. One of the first tasks he has is to assign people to roles and sort out their passions and make sure the roles fit them. 

· Chris Creagh – suggesting we get people to give out small advertising items like 5 bookmarks or something to try and help get the membership itself responsible for the advertising thing. Chris has also considered a gold coin donation day at somewhere smaller and high potency snippets to get them wanting to come to Easter. 

· RW – there’s a fair proportion of the committee who are on both 2013 and 2014 and how will that work out. Chris points out the work of 2 committees is only about 1.3 times the work, not double, and he also sees value in the continuity and knowledge exchange. In terms of core positions, his role on 2013 is not a heavy load, and is not a core position. 

· PRK asked if any of the proposed committee have a criminal record or have declared bankruptcy. Chris Coman replied that no-one had.

· Doug Burbidge moved that:

“The motion to appoint the Swancon 2014 committee be approved by acclamation.”

· Elaine Kemp.

· Motion carried.

· The motion put was:

“A Western Australian Regional Convention shall be held in the year2014 

The name of Convention shall be Swancon 2014: Conjuration

The desired dates of the Convention are Easter Weekend, Thursday 17th – Monday 21st, 2014.


The Swancon committee shall be a sub-committee of the Convention Steering Committee and shall comprise:
Convenor Chris Coman
 Treasurer Elaine Kemp
 Secretary Yoli Lawrence


And further committee members shall be John Green,JasonWatson, Craig Williams, Krisjan Lie, Matt Lindus, Linda Deegan, Anna Hepworth, Chris Gorman, Nancy Lorenz

The desired theme of the convention is Magic, Fantasy, Dragons and Alternate Worlds.High Fantasy, Epic Sagas and Magic x 2.  The things that got us here… 


The Swancon committee undertakes to be bound by and operate under the Constitution and By-Laws of WASFF.”

· The motion carried by acclamation.

10. Election of Members of the Board of WASFF

· Doug Burbidge outlined the structure of the Board, and which three positions were up for election.

· Doug Burbidge outlined there were three nominees and three positions. 

· Doug, Terri and Tommo have 2 year terms to go 

· Expiring this year is PRK, Sarah and Dave

· No other candidates have arisen.

· Cathy Gilbert moved that this declaration be accepted by the meeting.

· Seconded by Rachel Turner

· Motion Carried.

· Rohan Wallace handed the chair back to Doug Burbidge.

11. Motions on Notice

· NIL

12. General Business

· Rachel Turner – suggested the membership to consider a permanent life membership to the State Library where the programmes, flyers, ephemera is kept. Within the library system, our serial number is 50, and she would like fans to come and see her personally and see if we can get one copy of everything moved to the State Library as Murdoch does not have all of our publications. Current system is the library sends us a letter annually, we give that to Anna and we’re not sure what happens next. RT would like to suggest that we give a life membership to the library so we automatically send the info to them. CC suggested we make a special membership for this, or else we look at a supporting membership. RW suggested RT take this responsibility as the WASFF representative. RT replied she is happy to coordinate it for the short term. DB suggests she gets with the current Convention Committee and get a set of publications and get it sorted out. He also thanked her for raising the issue.

· Terri Sellen – Tin Ducks are having problems. She has heard there were few nominations, no one seems to care about them, and she is asking if they are viable. TS heard that about 18 members nominated out of 300. 

· Chris Creagh asked if newer people to Swancon don’t know what they are. Maybe this is a marketing issue? Samara Morgan agrees with CC and said that when she started attending Swancons she didn’t know what they were about and how they worked and she suggested hitting up schools and do competitions so we get marketing and buy in from a new audience. 

· Peter Lyons – do we just say we didn’t get enough nominations, then we just don’t have Tin Ducks? TS – perhaps if we don’t get enough nominations, then we don’t run that category. 

· Rachel Turner – suggested that even now in social networking we can do more online clicking for voting as well as nominations. Amanda Rainey doesn’t think it’s a matter of making it easier, it’s an issue that no one cares. 

· Emilly McLeay pointed out we have the Ditmars in Melbourne and they have a diverse  ballot this year, and it’s basically a matter of getting people to keep talking about it. 

· Kevin McCaw – one of the things that would keep the Tin Ducks interesting were things like the vegemite shield, which was the only award in fandom you could buy. It was good fundraiser and fun to have. Could we look at doing something like this? 

· PRK – believes Tin Ducks are important, they add professionalism and reflect well on us outside the community as well as inside. There’s creditability that’s worth maintaining. We need to promote them better. The collation by fans is crucial and discussion is necessary, and makes it easier for the nominations. Additional resources would be helpful, and in summation they are important but we need to put a bit more work into promotion and raise the bar.

· Dave Cake would like to suggest a process. The CSC to discuss and perhaps recommend a WASFF Board level Tin Duck committee? The WASFF Board will discuss this at an upcoming meeting and maybe get a subcommittee of interested people to form?

· DC talked about the Perth Worldcon Bid. We need to keep showing up at international conventions, and to keep mentioning the Perth Worldcon possible bid. We need to do it in the next 10 – 15 years. If people are interested in helping out when we go to Worldcons or are supportive, to please let PRK, DC or Sarah Parker know. If we know any one going to any international conventions then we need to encourage them to be supportive and talk about it at the con. 

· CC asked if there is outside funding as its an expensive project. DC replied that it is unlikely it would be run under WASFF. If we wanted to run a formal bid, ie for 2020, we need to get the bid committee together by 2015 – 2016, and start getting actual external funds from about 2016 onwards.  We already need to basically be on the radar.

· Catherine Gilbert congratulated the current concom for running a successful con, and for having the best disability and equal access policies in place of any convention she has attended. 

13. Meeting Closed

· There being no further business, the Meeting was closed at 11:53 am.

